Minutes Board of C & P






                                         December 3, 2024

BOARD OF CONTRACT AND PURCHASE
A meeting of the Board of Contract and Purchase was held on Tuesday, December 3, 2024, in the Third Floor Conference Room, City Hall, Cranston, Rhode Island.


Present             Absent 

 Ann Marie Maccarone, Council President Appointee                          X          

       


                                                                             
              Doris S. Blanchard, Council Majority Appointee                                          

     X 
                               
 Lauryn Pregoni, Council Majority Appointee                                      X 

          

Anthony Mastantuono, Council Minority Appointee                            X             

  

Brian A. Moretti, Council Minority Appointee                                     X                            
                                                                                                                                   

Thomas Zidelis, Finance Director   
                                                X                         __   

Frank Corrao, Acting Public Works Director                                        X                             .                                          
Also Present:
Mark J. Marchesi, Purchasing Agent


Gianna Karalekas, Purchasing Clerk
City Solicitor: 
 David Igliozzi 
The meeting was called to order at 5:31 P.M.
____________________________________________________________________________________________
Upon motion by Mr. Mastantuono, seconded by Mr. Moretti, with Mr. Zidelis abstaining, it was voted to approve the minutes of the previous meeting of the Board of Contract and Purchase on November 19, 2024.
____________________________________________________________________________________________
1.     BID OPENING:
 PURCHASE OF A BUCKET TRUCK FOR THE CRANSTON FIRE DEPARTMENT




1 BID RECEIVED: 



CUES INC.
$240,943.00
Source of funds:   201  FIRE DEPARTMENT ARPA 
Mr. Corrao: Is there anything special about this we don’t know about, special equipment…?
Mr. Marchesi: The Specs were long on this one… hydraulic arms, 360 rotation, 6 GPM open hydraulic system with 3000 PSI, side mounted telescope, upper boom allows for stowing on platform, fiberglass,… etc. 
Upon motion by Mr. Mastantuono, seconded by Mr. Zidelis, it was unanimously voted to refer to the Fire Department and Purchasing Agent for review and recommendation. 


___________________________________________________________________________________________

2.     BID AWARD:
RFP FOR DESIGN/BUILD SERVICES FOR A NEW GENERATOR AT THE 


CRANSTON ANIMAL SHELTER 




2 BIDS RECEIVED: 



K ELECTRIC, INC. 




SOLE SOURCE CONSTRUCTION
Source of funds:   202-2020-50210-202003   Public Building Bond Fund 
Upon motion by Ms. Pregoni, seconded by Mr. Mastantuono, it was unanimously voted to award K Electric, Inc. for their lowest responsive bid in amount of $44,250.00

___________________________________________________________________________________________
SCHOOL DEPARTMENT:

Award Shawmut Design and Construction for Eden Park Phase IV Project, Preconstruction Services and Design Build Construction Management Services in amount of $765,700.00.
Continued to next meeting. 
___________________________________________________________________________________________
CONTRACT AWARD:

Award Ricci Drain Laying Co, Inc. to the RFP/RFQ for On-Call Utility Contractor Services. 
Upon motion by Mr. Moretti, seconded by Mr. Corrao, it was unanimously voted to award Ricci Drain Laying Co, Inc. to the RFP/RFQ for On-Call Utility Contractor Services. 
Award DiFazio Site Corp. for Construction of Randall Street Emergency Manhole Rebuild in amount of $98,585.00.
Upon motion by Mr. Zidelis, seconded by Mr. Mastantuono, it was unanimously voted to award DiFazio Site Corp. for Construction of Randall Street Emergency Manhole Rebuild in amount of $98,585.00. 
___________________________________________________________________________________________

CONTRACT AMENDMENT:

Budlong Pool Project- Change Order # 4 with Saccoccio & Associates for Phase I Environmental Site Assessment in amount of $20,542.50.
Mr. Marchesi: This was, we had to do a Phase I Environmental for this project because it was under the Federal HUD and the additional to this was modify the design plans to minimize the total land disturbance to one acre, retain the wet land scientist to assist in the preparation of the fresh water wet land permit application for the RI DEM, assist wet land scientists in preparation for the application, there was a list of all these things for the DEM… it was a little more than the last one, we have to do everything as a change order.
Ms. Pregoni: I believe this is the second or third adjustment we’ve had for the environmental site assessment for this project, so I’m curious how much overbudget we are now with these two additional costs.
Mr. Zidelis: We are still in budget, but 17% above the original bid. I think it was assumed when we contracted to Saccoccia that we weren’t going to need a site assessment, we had known that in the building there were contaminants that had to be removed, lead and asbestos, those two conditions were identified originally, so on the building it was scoped that way they wouldn’t need an environmental engineer for that, but the park proper, that property, for 100 years there was no known contaminants, we never used it as anything else, no gas stations, any environmental concerns so our original contract with Saccoccio didn’t presuppose a Phase I environmental to be done, because everyone knew what the conditions of the property were. But because of the conditions of the HUD grant, they required a Phase I. 
Ms. Pregoni: Thank you for explaining that, so if we’re 17% over the bid how close are we to the ceiling of the budget? 
Mr. Zidelis: Right now, we’re hovering at the 4.7 million.
Ms. Pregoni: Okay, so we’re close.

Mr. Zidelis: Yes.
Ms. Pregoni: Do you expect another environmental survey to be done?

Mr. Zidelis: No, in terms of design, I think we’re done with it….because it’s not a big building and when they dig we know what should be underground but you don’t know what’s underground so right now as of this date we’re still within budget.
Upon motion by Mr. Zidelis, seconded by Mr. Mastantuono, Budlong Pool Project- Change Order # 4 with Saccoccio & Associates was unanimously approved. 
___________________________________________________________________________________________

BID WAIVERS:









           Approved-Denied




Police Department

J & S Houle Lock Service

(3Q)

$525.00

(6-0)
Fleet Maintenance

Cummins Northeast


(SS)

$840.00

(6-0)
Parks & Recreation

R.I. Harvesting Co., Inc.

(SS)

$849.71

(6-0)
Parks & Recreation

Kent County Lawnmower

(3Q)

$27,198.00
(6-0)
Parks & Recreation

Turf Products



(3Q)

$29,147.00
(6-0)
Highway Department

Warwick Winwater


(EX)

$1,146.55
(6-0)
DPW/Highway


Greenville Ready Mix, Inc.

(3Q)

$30,000.00
(6-0)
Mr. Marchesi: The last one is a bid we went out for winter sand, Kent County we bid out, but some of the products they give you the same price. 

Ms. Pregoni: For bid waivers some have been giving more information but some still don’t have much, was that discussion ever had with those departments? The Police one getting a lock service or the other one just says sole source.
Mr. Marchesi: The lock one did say to replace an existing lock and they got three prices. When they say save on advertising- to put an ad in the newspaper is about $350.00 so it doesn’t make sense for something that’s $525.00.

Mr. Zidelis: For our procedures, less than $1,000 doesn’t require a bid so process wise we could just gone through on the merits, but it’s a balance act between cost and reward. We’re heeding your advice and you’ll notice some of the larger ones you’ll see additional information, we are working with the departments to solicit bids and get the back up on it. So procedurally multiple changes are occurring. We’ll be cognizant of that. But if it’s a one time purchase under $1,000.00…
Ms. Pregoni: Yes I understand I’m just making more of a point going back to that initial conversation. I didn’t know we still put ads in newspapers… 
Mr. Zidelis: That’s a state law. 
Mr. Marchesi: Yes that’s state law. And we list them on our website as well. We get the same 3 or 4 companies requesting the RFP, but we get very few bids. That’s why a lot are State MPA or partnerships… 

Upon motion by Ms. Pregoni, seconded by Mr. Moretti, it was unanimously voted to adjourn the Board of Contract and Purchase Meeting at 5:52 P.M.
Mark J. Marchesi

Purchasing Agent 
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